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The Honorable Ronald D. Kouchi, The Honorable Scott K. Saiki,
President, and Speaker, and
Members of The Senate Members of The House of Representatives
Thirtieth State Legislature Thirtieth State Legislature
Hawaii State Capitol, Room 409 Hawaii State Capitol, Room 431
Honolulu, Hawaii 96813 Honolulu, Hawaii 96813

Dear President Kouchi, Speaker Saiki, and Members of the Legislature:

Pursuant to HRS section 27-43.6, which requires the Chief Information Officer to submit applicable
independent verification and validation reports to the Legislature within ten days of receiving the
report, please find attached the report the Office of Enterprise Technology Services received for the
State of Hawaii Department of Human Services’ Systems Modernization Project.

In accordance with HRS section 93-16, this report may be viewed electronically at
http://ets.hawaii.gov (see “Reports”).

Sincerely,

Douglas Murdock<fpr 15, 2020)

Douglas Murdock
Chief Information Officer
State of Hawai‘i
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Executive Summary

(1)

Jan Feb Mar Category IV&V Observations
Configuration | One of the two open findings is related to the MQD Portal, for which DHS indicated the RFP
N/R [ N/R ( M) | and was released in this reporting period. The second finding is related to the project teams lack
| Development | of a shared understanding of the ASI DDI approach.
| svstem The only open finding in the System Design category is related to the planned sequencing
NR| NR| (wm) D)ési n of discussion(s) about Workflow at the end of JADs instead of during the JAD sessions for
9 each of the functional areas.
The only open finding in the Deployment category is related to the planning and approach
NR | NR M Deplovment of the DDI Release Management practices. Based on discussions with the ASI, it is
ploy anticipated that some DDI release changes will be made as the project gets closer to the
next BES release.
. In March, the project team continued to ‘break down’ the project’s functional requirements to
Requirements o . . . \ . g : : .
a3 - eliminate the instance of ‘partially met’ requirements within design deliverables. IV&V will
N/R | N/R| (m) | Analysis & e ) . : :
\_/ keep this finding open until the go forward path for all BES requirements is defined by the
Management . . i . .
project team and will provide an update in April.
DHS and the ASI made good progress to address this finding in March. DHS is actively
OCM & managing their staff transition plan and the ASI has hired additional staff to include the
) N/R @ Knowledae project coordinator position that allowed for a transition period and is currently recruiting for
9 the vacant solution architect key staff position. Considering the COVID-19 Pandemic, there
Transfer . . : .
could be economic impacts to the state directly related to the project resources needs in the
short and long term.
N/R = No criticality rating provided

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020































































-



V&V Engagement Status

IV&V Engagement Area

Feb

Mar Comments

IV&V Budget

IV&V Schedule

IV&V Deliverables

PCG submitted the final February IV&V Monthly Status
Report.

Centers for Medicare
and Medicaid Services
(CMS) IV&V Progress
Reports

The first quarterly CMS Eligibility and Enroliment (E&E) IV&V
Progress Report is on hold until IV&V and DHS determine the
appropriate time to submit the report.

CMS Milestone Reviews

The first CMS Milestone Review date has not yet been
determined.

IV&V Staffing

IV&V Scope

Engagement Rating Legend

The engagement area is
within acceptable
parameters.

The engagement area poses a

The engagemept areais significant risk to the IV&V
somewhat outside acceptable : . .

project quality and requires
parameters.

immediate attention.
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Appendices




A
Appendix A — IV&YV Criticality Ratings

Rating

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or
schedule. A major disruption is likely, and the consequences would be unacceptable. A different
approach is required. Mitigation strategies should be evaluated and acted upon immediately.

o A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost,
‘i\'\") or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies
’ should be evaluated and implemented as soon as feasible.

@ A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk
remains low. Mitigation strategies should be considered for implementation when possible.

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020
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